AUTOMATING
LEAD
FOLLOW-UP
FOR BAEM JIU
JITSU

How | helped Baem Jiu Jitsu, a martial arts school,
automate lead follow-up and save hours of manual work
every week.




Limited Availability

Denney’s busy schedule meant missed calls
and lost opportunities. Manually following up
took hours each week and pulled him away
from running the school.

THE CHALLENGE
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Missed call opportunities

Missed calls meant lost opportunities to
connect with new prospects and sign them up
for trials

N\

Manual follow-up process

Denney had to spend hours each week
manually following up with missed call
prospects, taking time away from running the
business




Al Chatbot with Chatbase

Developed an Al-powered
chatbot using Chatbase, a
conversational Al platform,
that was trained on Baem Jiu
Jitsu's website content to
provide automated responses
to inquiries.

THE SOLUTION

Twilio SMS
Integration

Integrated the chatbot with
Twilio, a cloud
communications platform, to
enable the chatbot to send
and receive text messages
from prospects.

Utilized Zapier, an integration
platform, to handle the entire
workflow of the missed call
automation (Missed Call »
Twilio » Chatbase » SMS

Reply).

Implemented a missed call
automation system that
triggers an instant text
message reply to every missed
call, routing the prospect to
the Al-powered chatbot for
further assistance.



REAL CHAT TRANSCRIPT + WORKFLOW

baemijiujitsu.com

baemijiujitsu.com

Here's our weekly schedule (Fremont,
Pacific Time):

Sunday e 9:00-10:00 AM — Women's
Jiu Jitsu

Monday « 5:00-5:30 PM — Kids BJJ
(4-7) » 5:35-6:20 PM — Kids BJJ (8-
14) « 6:30-7:30 PM — Adult Gi
Foundations « 7:30-8:30 PM — Adult Gi
All Levels « 6:30-7:30 PM — Judo
(contact us for free trial)

Tuesday « 5:00-5:30 PM — Kids BJJ
(4-7) + 5:35-6:20 PM — Kids BJJ (8-
14) « 6:30-7:30 PM — Adult No-Gi
Foundations « 7:30-8:30 PM — Adult
No-Gi All Levels

Wednesday e 5:00-5:30 PM — Kids
BJJ (4-7) « 5:35-6:20 PM — Kids BJJ
(8-14) « 6:30-8:00 PM — Open Mat (Gi

Hello, how what is your weekly schedule?

Baem Jiu Jitsu

Hello! How can | assist you today? If
you have any questions about Jiu Jitsu
or our classes, feel free to ask!

Our gym is called Baem Jiu Jitsu,
located in Fremont, California. If you
have any questions about our classes
or programs, feel free to ask! See you
on the mats!

| Where can | buy a gi what do you
' recommend? I'm 35 adult

You can purchase a gi from various
online retailers, with Amazon often
offering the best deals. When
choosing a gi, look for one that is
comfortable, durable, and fits well.

At Baem Jiu Jitsu, we don't have strict
uniform policies, so any color or type
of BJJ gi in good condition is

ask! See you on the mats!
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Two-way texting keeps prospects engaged 24/7 Automated flow connects Twilio + Chatbase to
follow up with every missed call.

Prospects get instant answers about class
schedules and trial classes.



THE RESULTS

24/7 Availability

The chatbot is available 24/7 to answer questions and
guide prospects.

Significant Time Savings

Denney now saves several hours each week that were
previously spent manually following up with

prospects.




““ THERE ARE CORE THINGS | NEED TO HANDLE
AS THE BUSINESS OWNER — BUT | SIMPLY
DON'T HAVE THE TIME. THIS SYSTEM GAVE

ME BACK HOURS EVERY WEEK._
- COACH DENNEY CHOI, BAEM JIU JITSU, ,



